DRAFT AGREEMENT FOR

RESIDENTIAL SOLID WASTE AND RECYCLING
COLLECTION SERVICES IN SAINT ANTHONY
VILLAGE
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City of Saint Anthony Village

Agreement for Residential Solid Waste and Recycling
Collection Services

THI' S AGREEMENT (AAgreementp) Jdmweofe and éntered
2014, by and between tiHTY OF SAINT ANTHONY VILLAGE, a Minnesota statutory city

in Hennepin and Ramsey Counties, organized and existing under the laws of the State of

Mi nnesot a ALLIED WASHE SERVAAERIOF NORTH AMERICALLC DBA

ALLIED WASTE SERVICES OF THE TWIN CITIES EDEN PRARIE // REPUBLIC

SERVICES OF THE TWINCITIEST EDEN PRAIRIE a Delaware limited liability company
(ARepubl i WABTERS/IRECYECEING AND REFUSE, INC,. a Minnesota

corporati on WASWEMANAGEMBENT OFMINNESOTA, INC., a Minnesota
corporaton ( iWaste Managemento) (individually and

STATEMENTS

WHEREAS, pursuant to City Code Chaptds3, the City requires the weekly collection
and disposal of Mixed Municipal Solid Waste and Recycling from all properties in the
City; and

WHEREAS, the Contractor is engaged in the business of collecting and disposing of
Mixed Municipal Solid Waste, Recycling, Yard Waste, and Bulky Items in the City; and

WHEREAS, the Contractor, if a signatory to this contract, is required to andholoes
Classl Residential License in the City; and

WHEREAS, pursuant to and in accordance with Minnesota Statutes sECHiArD4
(AOrgani zed Coll ection Statuteo or AStatut
good faith for a period of at lea® days with the intent of developing a proposal

whereby the Contractor, as a consortium, will collect solid waste and recyclables from
designated sections of the City; and

WHEREAS, as a result of the negotiation period between the City and the Contfractor
Contractor submitted a proposal to the City Council on 3n2014 that meets the
criteria of the Stat utEenbit A Rndoposal , 0 attac

WHEREAS, the Proposal includes and aligns
priorities, hereto attached Bghibit B; and

WHEREAS, the Proposal reflects the Contractor maintaining its existing market share of
business in the City, as approximatelglicated in the collection zones depicted in
Exhibt C, attached hereto (fizZone Mapo); and

WHEREAS, the City held a public hearing on the Proposal at the [, 2014meeting
of the City Council, and after the conclusion of this hearing, the City Cowuapged
the Proposal and authorized the City to enter into this Agreement; and
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City of Saint Anthony Village

WHEREAS, the Contractor has agreed to adhere to the Specifications for Residential
Solid Waste Collection Service and the Definitions set forth in this document; and

WHEREAS, tte City desires to hire the services of this Contractor, and Contractor
desires to provide these services as outlined in this Agreement to the City in Residential
Dwelling Units in singleunit through threanit buildings.

NOW, THEREFORE, in consideratiof the promises and the mutual obligations of the parties
hereto, each of them does hereby covenant and agree with the other as follows:

1 Certain Definitions

Certain terms used in this Agreement shall have the meanings ascribddbit D

attached heretor otherwise defined in this Agreement. Each term that is defined in this
Agreement in the singular shall include the plural of that term, and each term that is
defined in this Agreement or the Purchase Agreement in the plural shall include the
singularof that term.

Scope of Work: General Description

2.1  The work to be performed shall consist of all the items contained in the Contract,
including all the supervision, materials, equipment, labor, customer service operations
and all other items necessary torplete such work.

2.2  The work includes collection and disposal services. Disposal of trash shall be at a
resource recovery facility designated by the City. The disposal costs (also known as
Ati pping feeso) shall b e pabaskcdlectionfeee Contr

2.3  The City shall do all billing to residents. The City will communicate any changes in
service level by customer address to the Contractor.

2.4  The work to be performed does not include any significantly increased volume of
household soti waste or similar material resulting from a tornado, flood, ice storm,
disabling snowstorm, disaster, or act of God over whichGoatractor has no control.
The Contractor shall not make such collections unless the City gives prior, written
authorizaton.

2.5 In case of a tornado, flood, ice storm, disabling snowstorm, or other disaster or other acts
of God, the City at its sole discretion may grant the Contractor a temporary variance in
t he Contractords regul ar schseethytheGty. and r ou

2.6 In case of a storm or other disaster or acts of God or other instances where it is necessary
for the Contractor to perform services beyond the scope of this Contract, the Contractor
and the City shall negotiate the amounts to be paidet@€tntractor. The City shall be
free to utilize other Contractors for such services without additional or further obligation
to the Contractor.

2.7  The Contractor will acquaint itself with all pertinent City Ordinances and other City
guidelines and shall corhypwith said ordinances and guidelines.
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2.8

2.9

2.10

2.11

2.12

3.2

3.3

3.4

Notwithstanding any exemptions that may ap
responsibility to comply with all road weight restrictions. The Contractor shall

immediately inform the City of any notices of roanpliances. The City retains the

right to inspect and/or weigh the Contract

The City reserves the right to improve any street or alley, which may prevent the
Contractor from using its accustomed route or routes for collection. dmgaCtor is

advised to contact the Saint Anthony Village Department of Public Works and the
Counties prior to each construction season to determine areas of potential conflict and
possible alternate routes or solutions. No additional compensation \mthdbe for this
interference. At least two months before any route or schedule changes, the Contractor
shall specify the proposed route and/ or
of Public Works.

The Contractor will make its own examinatiamvestigation and research regarding the
proper method of doing the work, and all conditions affecting the work to be done (e.g.,
street layout, alley layout, other geography, City boundaries, eligible RDUs vs.
multifamily dwellings served by commerciab@tractors) and the labor, equipment and
materials needed thereon, and the quantity of work to be performed (including the

Contractorods own field audit veri ficati on

The Contractor shall be obligated to prot@tpublic and private utilities whether
occupying public or private property. If such utilities are damaged by reason of the

c

Contractords operations under this Contrac

do so promptly, the City shall causapairs or replacements to be made and the cost of
doing shall be deducted from payment to be made to the Contractor.

The City may add additional RDUs for collection services at its sole discretion.- Multi
family dwelling building owners or other smallpmresidential establishments may apply
to the City to be included in the Cityods

Operations Applicable to All Collections Services

Hours and Days of Operation

Collection of any household solid waste materials shall notlstéote 7:00 a.m. or
continue after 8:00 p.m. on the established day of collection.

City-Established Collection Day Shall Be Wednesday
The collection day shall be Wednesdays for the entire City.
Holidays

If an observed holiday occurs on a Monday, Tuesdawe&dnesday, Thursday is the
scheduled collection day.

Office and Supervision

The Contractor shall establish and maintain an office or call service for accepting
complaints and customer calls. The office shall be in service during the hours of 8:00
a.m. until 6:00 p.m. Central Time on all days except Saturday, Sunday and hadidays a
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specified in SectioB.3. The call service shall be available from 8:00 a.m. to 10:00 a.m.
on Saturday. The address and toll free telephone number of such office shall be posted
on a sticker on the carts and other public education/outreach toolsraegragip

3.5 Cart Handling and Care

The Contractorodos employees shall handl e th
spilling or scattering of household solid waste and recycling materials. The Contractor

shall replace all carts in an upright positaomd shall immediately clean up and dispose of

any contents thereof, which may be spilled, regardless of whether the spill occurred on

public or private property.

3.6  Spills to Be Cleaned Up

If the Contractor fails to clean up any scattered or spilled matéttah three hours after

oral or written notice (email is acceptable) from the City, the City may arrange such work
to be done itself or by another Contractor and deduct the costs thereof from any payments
due and owing the Contractor.

4 Collection Services

4.1 Trash Collection Services to Be Performed

4.1.1 Household trash shall be collected from all eligible RDUs within the City, once per week
during the term of the Contract.

4.1.2 One trash cart shall be collected from each eligible RDU as the base level of trash
collection service. Additional trash carts may be ordered by the resident, but are above
this base level of service.

4.1.3 The City intends to offer three levels of trash collection service through this Contract:
) Small 6 trasdallorslart (about 35
) Me d i u maart (abow &4allons); or
) AlLargeodo trasdaloslart (about 95

A
A

4.1.4 The City will structure its trash fee rate schedule as charged to residents to provide a
variable rate between these three levels of trash collection service as a means to
encourage moreecycling and waste reduction.

4.1.5 The City will publish guidelines for residents of eligible RDUs with instructions on how
to store and set out their trash. Residents shall be required to place their household trash
in trash carts.

4.1.6 Senior citizens with physat limitations and disabled or handicapped residents shall be
entitled to walkup collection without additional charge. The City will determine
eligibility for walk-up collection.

4.1.7 Household trash shall be loaded and transported in such a manner as todfkeasive
to the public as possible and all reasonable precautions shall be taken to prevent the
spilling or scattering of waste materials while in transit or loading. In the event that any
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waste does spill or scatter, it shall immediately be cleapeégardless of whether such
spillage occurred on private or public property.

4.1.8 The Contractor shall not knowingly collect any hazardous waste from RDUs, and shall
refuse to pick up waste that is defined as hazardous under any federal, state, or local law.
The Contractor shall also bring any such i
attention via written or verbal notification and keep a log of the verbal contacts with the
residents. Within two business days, the Contractor shall notify the Gityycfuch
improper disposal of hazardous waste.

4.1.9 Collection of additional types of overflow trash bags, yard waste, bulky items, and
electronic waste as ordered and paid for directly by the residents within eligible RDUs
shall be provi deguestupon a residentos r

4.1.10 All residential trash collected under this Contract shall be deposited at the City
designated resource recovery facility.

4.1.11 The Contractor shall haul and dispose of residential solid waste at its own expense.
4.2  Recyclables Collection Services

4.2.1 Ongoing,yearround recyclables curbside collection service from eligible RDUs shall be
performed exclusively by the Contractor.

4.2.2 Collections under the new singééream recycling service will begin on the Effective
Date of this Agreement.

4.2.3 Recyclables shall be cotieed every other week from a wheeled recycling cart.

424 Col Il ection shall occur in the same | ocatio
trash collection.

425 Recycl ablepé dwlall &cti on may occur for resid:¢
approval undethe same method referenced in 4.1.6.

4.2.6 The City will publish guidelines for residents of eligible RDUs with recycling
instructions. All occupants of residential properties containing RDUSs in the City that set
out recyclables for municipal collection shiadl required to place their recyclables in
carts.

4.2.7 The City shall provide a specific list of resident instructions for sorting recyclable
materials from trash and setting out recycling carts. Before the list is finalized and
published, the City shall dewmd a draft list of instructions for review, comment and
advice from the Contractor. The City retains final authority for the instructions.

4.2.8 The City shall instruct residents in eligible RDUs to have their recycling carts set out at
curbside by 7:00 a.m. dheir designated recycling collection day.

4.2.9 All recyclable materials placed for collection shall remain the responsibility and
ownership of the residents until picked up by the Contractor. Upon pick up by the
Contractor, the Contractor shall own the rdates. The City requires that all collected
recyclables must be delivered to a licensed recycling center in a manner acceptable to the
City.
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4.2.10 The weight for Saint Anthony Village residential recyclables shall be averages based on
the total weight of recyables collected using certified scales divided by the number of
RDUs in that collection route to get to the average collected per RDU. This amount will
then be multiplied by the number of RDUs serviced in the City to get to the total City
tonnage. Conactors will provide monthly reports to the City on tonnages for recycling.
The Contractor shall retain truck scale weight tickets for City inspection upon request for
a period of at least three years.

4.2.11 Collection of additional types of recyclables as oedesind paid for directly by the
residents within eligible RDUs (e.g., appliances, furniture and other large bulky items)
may be provided by the Contractor.

4212Recycling carts shal/l be designed to dist.i
and yard wae carts.

4.2.13 Collection of additional types of recyclable bulky items as ordered and paid for directly
by the residents within eligible RDUs (e.qg., appliances, furniture and other large bulky
waste items) shall be provided by the Contractor.

4.3 Yard Waste Senas

4.3.1 The Contractor shall provide separate yard waste collection as an additional service
during the (approximately) eight months between AlBiland Novembet5, weather
permitting.

4.3.2 The Contractor shall provide the option for residents in eligible RDlgsliscribe for
yard waste ficart service. o Residents in e
waste bags, or both.

4.3.3 The Contractor may advertise to City residents that the Contractor will provide additional
curbside yard waste collection servicégly such advertising must be approved by the
City prior to finalization (e.g., printing or electronic distribution).

4.3.4 Yard waste contract collection service from eligible RDUs shall be performed
exclusively by the Contractor.

4.4  Bulky Item and Electronic Was@ollections

4.4.1 Bulky item and electronic waste curbside collection services shall be provided. The
coll ection servicaés osihalsli sbevhem edbry fi@msi den
Contractor directly for bulky item and electronic waste pickupiservThe Contractor
shall provide all collection, processing and marketing or disposal services related to these
bul ky items and electronicawaotepecThilscmé
other problem materials.

4.4.2 The City will provide a secific list of resident instructions (including notifying the
Contractor) for preparing bulky items, electronic waste and other problem materials
requiring special collections.

4.4.3 The Contractor shall maintain a record of bulky items, electronic waste ard oth
problem waste special collections and provide a report to the City at least once per year

Agreement for Residential Solid Waste and Recycling Collection Services Page6



City of Saint Anthony Village

4.4.4 The Contractor shall submit a specific bulky item, electronic waste and other problem
material collection price schedule for the contract.

445 The City reservesthegiht t o publicize and/ or distribut
electronic waste collection price schedules to the public and otherwise inform the public
of bulky item collection alternatives. The City reserves the right to set additional terms,
conditions and restrictions on bulky waste, electronic waste and problem materials
collections as the City deems appropriate, including, but not limited to, disposal
restrictions.

45 Public Education

4.5.1 The Contractor agrees to aid and assist the City in the pdiitation and promotion of
the Cityds overall trash and recycling pro

4.5.2 In coordination with Hennepin and Ramsey Counties and the City, the Contractor shall
cooperate with City schools to provide at least one recycling seminar at each school per
schoolyear.

453 The City and Contractor shall cooperate wi
recycling program.

454 The Contractor shal/l provide a sticker on
phone number (no lordistance phone numbers) to call émstomer service issues (e.g.,
missed pickup, cart needs repair, cart needs to be replaced).

4.5.5 With advice from the Contractor, the City shall adopt clear and reasonable standards for
residents to comply with solid waste and recycling program requirerfggtsAnnual
calendar of the collection schedules; How and when to set out carts for Contactor pickup;
Types of materials that are acceptable vs. prohibited; Sorting and preparation
instructions).

4.6 Customer Service

4.6.1 The Contractor shall maintain throughtig duration of the Contract a designated single
point of contact who is located within fifty miles of Saint Anthony Village and who has
sufficient authority to resolve issues when officially notified by City staff.

4.6.2 The City requires responsive, friendlystomer service at all times including interactions
with residents by drivers / crews on the collection route, on the phone, emails, web sites,
and in all other forms of communication.

4.6.3 The Contractor shall address all complaints it receives courteouspramgbtly. The
Contractor shall log all complaints it receives and provide the log to the City on-a semi
annual basis. The Contractor must reasonably resolve the complaints it receives. If the
Contractor believes that the complaint cannot reasonabilysioéved, then the Contractor
must promptly contact the City to discuss further action.

4.6.4 In the case of missed collections, the Contractor shall investigate, and, if such allegations
are verified, the Contractor shall then arrange for the collection stthject materials
no later than 4:00 p.m. the next business day after being notified of the miss. The
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4.7
4.7.1

4.8
48.1

4.8.2

4.8.3

5.1
5.1.1

5.1.2
5.1.3

5.2

5.3

Contractor shall keep a log of all missed collections and provide it to the City on-a semi
annual basis.

Annual Report: Plan for Continuous Improvement

The Contractor shall submit an annual progress report to the City by Febroiagpch

year. The Contractor shall also present a summary of this annual report to City staff in a
personal meeting to discuss annual progress and plans for the next yeaoniEnt

details of the annual report shall be specified in the Contract.

Food Waste/Organics Collection Plan

The City recognizes there are many collection methods, new technologies and
composting facilities available today for separated residentialM@ste and other
organic waste. The City has made no decisions yet about the specific method of
collecting separated food waste/organics. Planning for separate food waste/organics
collection will continue with the assistance of Hennepin County and RaGenty.

The Contractor shall submit to the City a plan for source separated, residential food
waste/organics collection and delivery for composting.

Finalization of organic waste collection operations and Contract service fees shall be
negotiated in goodafth between the City and the Contractor. The City reserves the right
to discontinue planning for organic waste collection at any time.

Collection Equipment

Truck Equipment for Trash

When collecting household trash under this Contract, the Contraelbusé packer
trucks. The packer shall then transport the household trash to the disposal site.

The O6packerd shall be watertight, and be

The number of collection vehicles furnished by the Contractor shall be sufficighefor
collection of all household trash within the allotted daily time frame identified in this
Contract.

Trucks for Recyclables Collection

When collecting recyclables, under this Contract, the Contractor shall use separate
collection vehicles for recyclaldeghan used for household trash collection.

Cleaning

All vehicles shall be kept in a clean and sanitary condition; and all collection vehicles
shall be cleaned with pressurized hot water at least once a week. It may be necessary to
wash these vehicles neoften to improve the appearance of the vehicle, eliminate or
control insect infestation, and to control odor.
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5.4  Painting

The vehicle bodies shal/l be painted and nu
and telephone number painted in letters obmtrasting color, at least four (4) inches
high or easily readable under normal conditions.

55 Maintenance

The trucks shall be maintained in good working order. They shall be equipped to meet
all federal, state and municipal regulations concerning vehiskes on City streets and
alleys and maintained to meet these standards.

5.6 Safety Equipment

All vehicles shall be equipped with the safety equipment as required by any local, state or
federal laws.

5.7  Spills

The Contractor must immediately clean up all spillamyf truck fluid or any free liquids
from the trash or recyclable materials.

Employees
6.1 General

All employees shall be competent and skilled in the performance of the work to which

they may be assigned. All employees shall have passed a backgrountbareske

that they do not constitute a hazard to the citizens of the City. Failure or delay in the
performance of this Contract due to the Co
number and skill required shall constitute a default of the @omntr

6.2  Courteous, Prompt Service

The employees shall not use loud or profane language, shall be courteous to patrons at all
times (arguing will not be tolerated) and shall perform their work as quietly and quickly

as possible. No scavenging of wastes, ratyes, bulky materials or other set out items

will be permitted by employees.

6.3  Trespass

The employees (and vehicles) will remain on public access roads and shall not drive over
private property unless requested by property owners.

6.4 Inspection

The City or is authorized agent may inspect the work performed for compliance with the
Contract. The Contractor shall furnish all reasonable assistance required by the City or
its representative for the proper inspect.i
equipment or work.

6.5 Contractorods Records

The Contractor shall maintain, separate from all other records and accounts, complete
records and an accurate ledger of accounts of all revenues and expenses relating to the
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6.6

7.1
7.2

7.3

7.4

7.5

7.6

7.7

7.8

collection of residential household trash, rdables, yard waste, bulky items, electronic

waste and materials from special events. Such records and accounts shall, at all

reasonable times, be open to inspection by the City and its agents. With reasonable

notice, the City shall have therighttoaud any porti on of the Cont
relating to services provided under this Contract.

Violations by Residents
The Contractor shall report to the City all observed violations of ordinances pertaining to
solid and hazardous waste by residents.

Contrat Prices

The Contractor shall submit monthly invoices to the City.

Collection Service The City shall pay Contractor for collection services according to the
rates in the Outline of Line Item Contract Price Elements, attached heietbibi E.

The City shall pay to Contractor a monthly amount per RDU, per cart size and cart
guantity as billed by the City to each RDU
Contractor or City may request specific billing information or actual service information
(through physical site inspection) on any RDU and request an adjustment in payment.

RDUs with more than one (1) Municipal Sol i
RDU Price for each refuse cart. The City shall pay Contractor invoices within thirty (30

days) of receipt.

Pickup of Bulky Items shall be billed, according to the price structuixlibit E, by
the Contractor to the customer separate from the City invoicing system.

The City will re-certify the number of RDUs existing in the City annuallyhia thonth of

January. In the event such recertification results in the necessitgaofigure the Zone

Map, Contractordés proportionate share of t
updated. Any new Zone Map resulting from the annual recertificatiBD&Js shall

supersede and replace the previous Zone Map. Contractor shall provide the City a copy

of any official revision to the Zone Map.

Change in Service Levelshe City may request a change in service levels provided by
Contractor underthdb gr eement , which change could siagr
costs in providing services. An example of this would be the separation and collection of
Organic Waste. At such time as this Solid Waste Abatement procedure is mandated by
Hennepin CountyRamsey County or the State of Minnesota, the City and Contractor

will amend Basic Service to include Organics Collections bypening this Agreement.

Taxes If new local, state or federal taxes on the collection or disposal of MSW, Yard

Waste, or Bulky Véste Items are imposed and said taxes either increase or decrease
Contractordéds cost of services provided und
adjusted accordingly.

Late FeesAny and all late payments due to Contractor under this Agreemehbshal
interest at the rate of 1.0 percent per month (12% per annum) based on late payments
issued more than thirtfjve (35) days after receipt of the applicable invoice. Contractor
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may discontinue providing service if payment from the City is not matlenv60 days
of receipt of said invoice, after written notice via Certified Mail to the City.

Administration

8.1 Certified Pickups Contractor shall only be entitled to payment for services rendered to
an RDU certified by the City as a qualifying accoulmt the event that a RDU has been
certified for collection service, and the City wishes to discontinue such service at such
RDU, the City shall notify Contractor to that effect at least one week prior to the date of
discontinuance of such service.

8.2 RDU Billing. City will be responsible for invoicing, collecting payments and performing
administrative functions related to billing RDUs for MSW and recycling services.
Contractor will be responsible for invoicing, collecting payments and performing
administratve functions related to billing RDUs for Bulky Item and Yard Waste service.

8.3  The City shall invoice and collect payments due from RDU property owners for MSW
and recycling service quarterly.

8.4  The City shall notify Contractor of any account changes on a wéekis.

8.5 Invoicing Contractor shall submit monthly itemized invoices to the City. Invoices so
submitted will be paid within thirty (30) days of receipt by the City.

8.6  Street ImprovementsThe City reserves the right to improve any street or alley which
may prevent Contractor from traveling its accustomed route or routes for collection
within reason. No additional compensation shall be made for interference. A map of
planned areas of streetsarfacing shall be provided to Contractor annually by the. Cit

8.7  Service Delays Notification of delayed collections, except for scheduled holiday delays,
is the responsibility of Contractor. Contractor shall notify the City immediately of any
such delay. If notification is given to the City before 3:00 p.m. weekday, the City
shall place the service delay notice on the City website.

8.8  Annual Meeting The City and Contractor representatives shall meet and confer at least
annually to review customer service issues, improve efficiency and coordinate
educational aovities.

8.9 License Contractor must maintain a Residential Class | license. Contractor shall obtain
all other County, State or Federal licenses or permits required to transact the MSW,
Recycling, Yard Waste and Bulky Item collection business requireroétiis
Agreement . I f Contractor does not abide b
shall be revoked, according to the procedures established in City Code, and this
Agreement shall be terminated with respect to the individual Contractty st@ill not
amend the City Code during the term of this Agreement in any way that prohibits,
frustrates or makes it economically prohibitive for Contractor to maintain its Class
license.
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9

10
10.1

10.2

11
111

11.2

11.3

11.4

12
12.1

Effective Date

Pursuant to and in accordance with the Organatection Statute, the Effective Date
of this Agreement shall be [ ], 2015.

Term of Agreement

Six (6) yearsThis Agreement shall be in full force and effect for the period beginning on
the Effective Date, and endiig |, 2021.

Renewal At the conclusion of the initial sixear term, the parties may renew this
Agreement for an additional three (3)epee ar t er ms, wupon the part
Agreement as to terms for said renewal. Negotiations for said renewal term shall begin

by ] 2021

Termination

Notice of Default If any of the services or obligations to be performed under this

Agreement are abandoned by the Contractor, or if the Contractor assigns or transfers this
Agreement without conkeat o€ifthe{dnsactprisidudgedvr i t t en
bankrupt, or i f a general assignment of as
creditors, or if a receiver is appointed for the Contractor of any of its property, or if at any

time the City determines thtte performance of any of the services or obligations under

this Agreement are being unnecessarily delayed, in violation of the Agreement itself, or
executed in bad faith, then the City may serve written notice upon the Contractor of the

Ci tyo6s otermisate this Agneenient with respect to the individual Contractor.

Termination ScheduleUnless within 21 days after serving a notice of default a
satisfactory arrangement is made for continuance, this Agreement shall terminate and the
individual Contactor shall be liable to the City for all costs.

In the event of any termination of the Agreement by the City as a result of an individual

Cont r ac-peformasce,thenesper f or mi ng Contractords co
in Exhibit C shall be reallocated among the remaining Contractors according to market

share percentages established at the date the Agreement was entered. If the remaining
Contractors do not agree to this reapportionment, the City walpp®rtion, as directed

byan arbitrator of the Cityds sole choosing.

I n the event of Contractords default wunder
the Contractor shall be retained by the City and applied to the completion of the

Agreement and to damages suffered and esgoarcurred by the City by reason of such

default.

Liquidated Damages

The imposition of liquidated damages is not a penalty, but recognition of the difficulty of
ascertaining damage resulting from certain types of performance breaches. The
assessment difjuidated damages shall be at the reasonable discretion of the City and
shall be in lieu of other remedies, if imposed.

Agreement for Residential Solid Waste and Recycling Collection Services Pagel?2



City of Saint Anthony Village

12.2 The City may deduct the full amount of any liquidated damages from any payment due to
the Contractor, but any liquidated damages onatexducted shall remain the obligation of
the Contractor and be payable to the City on demand.

12.3 The City may assess liquidated damages in lieu of other remedies available to the City for
breach of the Agreement or violation of the City Code. Failure tosmfiquidated
damages for | ack of performance shall not
and/or remedies, including but not limited to those under either the Agreement or the City
Code or those associated with Contractor-mpamformance.

12.4 The Contractor shall be liable to the City for liquidated damages, in the amount of $75.00
first incident, $100.00 second incident and $200.00 per incident thereafter upon
determination by the City that performance has not occurred consistent with the
following provisions of the Contract:

12.4.1 Failure to pick up a missed collection by 4:00 p.m. on the day following scheduled
collection day.

12.4.2 Failure to request and obtain permission from the City for collecting on the residential
routes earlier than 7 a.m. or latkan 8 p.m.

12.4.3 Failure to complete Citwide or routewide collection by 8:00 p.m. on the scheduled
collection day, unless prior approval is provided by the City.

12.4.4 Failure to adequately address legitimate complaints, whether submitted by residents or
the City.

12.4.5 Failure to promptly clean up any spills caused by the Contractor.

12.4.6 Failure to clean up scattered or spilled material spilled by the Contractor within three
hours of written or oral notice from the City.

12.4.7 Failure to adhere to other collection restrictiond esguirements set forth in this
Agreement. If the Contractor has violated or failed to follow multiple collection
restrictions or requirements in a specific incident, the City may treat each violation or
failure as a separate incident for the purpossatifulating liquidated damages.

13 Insurance

131 Wor kersdé6 CompPemtsradac¢tommr must maintain Worker
compliance with all applicable statutes. Contractor must also require any subcontractors
to provide this Gompeesatibneceverdge. orhe palicy shalbprogide
Empl oyerds Liability coverage with | imits
applicable law or the following, whichever is greater: $500,000 Bodily Injury each
accident, $500,000 Bodily Injury bys#ase, policy limit, and $500,000 Bodily Injury by
disease, each employee.

13.2 General Liability Contractor must maintain occurrence form comprehensive general
liability coverage. Such coverage shall include, but not be limited to, bodily injury,
Property @dmage broad form, and personal injury, for the hazards of
Premises/Operation, broad form contractual liability, independent contractors,
subcontractors and products/completed operations.
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13.3 Contractor must maintain aforementioned comprehensive generbiyliabverage with
limits of liability not less than $1,000,000 each occurrence; $1,000,000 personal and
advertising injury; $2,000,000 general aggregate, and $2,000,000 products and completed
operations aggregate. These limits may be satisfied by therebemnsive general
liability coverage or in combination with an umbrella or excess liability policy, provided
coverage afforded by the umbrella or excess policy are no less than the underlying
comprehensive general liability coverages.

13.4 Automobile Liability Contractor must carry Automobile Liability coverage. Coverage
shall afford total liability limits for Bodily Injury Liability and Property Damage Liability
in the amount of $1,000,000 per accident. In case any work is subcontracted, the
Contractor wil require the subcontractor to maintain such insurance. The liability limits
may be afforded under the Commercial Policy, or in combination with an Umbrella or
Excess Liability Policy provided coverages afforded by the Umbrella Excess Policy are
no lesstan the underlying Commercial Auto Liability coverage.

13.5 Coverage shall be provided for Bodily Injury and Property Damage for the ownership,
use, maintenance or operation of all owned-oaned and hired automobiles.

13.6 The Commercial Automobile Policy shatidlude at least statutory personal injury
protection, uninsured motorists and underinsured motorists coverages.

13.7 Additional Insurance Conditions

13.71Contractoré6s policy(ies) shal/l be primary
insurance availabletthite Ci ty with respect to any cl aim
performance under this Agreement.

13.72Contractoro6és policy(ies) and Certificate(s
coverage afforded under the policy(ies) shall not be cancelled withieatsa thirty (30)
days advanced written notice to the City.

13.73Contractoré6s policy(ies) shal/l include | eg
limits.

13.7.4 Contractor shall obtain insurance policy(ies) from insurance company(ies) having an
AANMBESTO r a-t(nminnsy, Fimahcial/Size Category (FSC) VIl or better and
authorized to do business in the State of Minnesota.

13.75Contractoré6s policy(ies) shal/l provide for
chance, cancellation or lapse of suchqgygies).

13.7.6 Prior to the Effective Date of this Agreement, Contractor shall provide a copy of each
insurance policy required under this Agreement to the City.

14 Liability and Indemnity

14.1 Liability. The City does not waive any claims or causes of action agaomgractor or
anyone for whom Contractor may be legally liable, or for any claims for delay or
additional compensation against Contractor. City and Contractor agree that there shall
not be a cap on the total liability of Contractor for any injurieshdalosses, expenses,
or damages arising out of or in any way related to the Agreement, including any cap
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related to a set amount or stated insurance limits. The City does not waive its right to

claim consequential, incidental, indirect, special or pumitlamages, or to bring any

action against an individual employee, agent, or subcontractor of Contractor. Claims

brought as an additional insured shall not be limited to losses payable to City by
Contractor. Contr act or yshall hot be bapped or Iynited nd d a
in any manner, including limitations for any specific amount, the amount of any

applicable insurance policy, or any other limitation.

14.2 Indemnity The parties agree to indemnify, defend and hold the other, its agents,
contradors, subcontractors, officials, employees, attorneys, boards, Councils, agents,
volunteers and representatives harmless against and in respect of any and all claims,
demands, actions, suits, proceedings, losses, costs, expenses, obligations, liabilities,
damages, recoveries, and deficiencies, 1inc
that the party incurs or suffers, which arise out of, result from or relate to this Agreement.
In no event shall a party be responsible to indemnify the otherfpaidpy claims,
demands, actions, suits, proceedings, losses, costs, expenses, obligations, liabilities,
damages, recoveries and deficiencies, 1incl
that are incurred due to the negligence or intentional mismbred the other party. The
parties further agree that this indemnity obligation shall survive the completion or
termination of this Agreement.

14.3 Disposal Fines and Penaltie<Contractor is solely responsible for all fines and penalties
imposed by angovernmental agency relating to the hauling or Disposal of MSW, Bulky
Items or Yard Waste, and it shall indemnify, defend and hold the City harmless therefrom
pursuant to Sectiob4.2.

14.4 Governmental ImmunityNothing contained herein shall be deemed a evdiy the City
of any governmental immunity defenses, statutory or otherwise. Further, any and all
claims brought against the City, or its officers or employees, shall be subject to the
maximum liability limits provided in Minnesota Statutes secd66.04.

15 Renegotiations

15.1 The parties do hereby agree to meet and discuss with each other any suggested changes
or amendments to this Agreement in order to minimize or eliminate inequities as may
arise and be found to exist in the strict performance of thegpoogi hereof. Any
amendment, modification or change of any provision of this Agreement must be in
writing signed by the parties hereto.

16 Dispute Resolution

16.1 The City and Contractor shall cooperate and use their best efforts to ensure that the
various proisions of this Agreement are fulfilled. The parties agree to act in good faith
to undertake resolution of disputes in an equitable and timely manner and in accordance
with the provisions of this Agreement. If disputes cannot be resolved informally by the
parties, the following procedures shall be used:

16.2 The City and Contractor shall submit the conflict to nonbinding mediation. The parties
shall agree upon a mediator, or if they cannot agree, shall obtain a list éhpprotved
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mediators from the Hennepor Ramsey County District Court Administrator and select
a mediator by alternatively striking names until one remains. The City shall strike the
first name followed by Contractor and shall continue in that order until one name
remains.

16.3 The parties sha#équally share the cost of the mediator but shall be responsible for their
own attorneysd fees.

164 Upon conclusion of the partiesdo mediation,
the parties may commence an action in Hennepin or Ramsey Countgtiistort or
seek any other legal remedy to the conflict or dispute.

16.5 Despite any dispute between or among the parties, the parties shall continue to perform
their obligations pursuant to the Agreement.

17 Independent Contractor

17.1 Supply Labor, Material, and Egpment Nothing contained within the Agreement shall
serve to create a joint venture between Contractor and the City. It is expressly
understood by the parties that Contractor is an independent Contractor and shall not be
considered an employee of th#yC Contractor shall have control over the manner in
which the services are performed under this Agreement. Contractor shall supply, at its
own expense, all materials, supplies, equipment and tools required to accomplish the
services contemplated by shigreement. Neither Contractor nor its employees shall be
entitled to any benefits from the City, including, without limitation, insurance benefits,
sick and vacation | eave, workerso compensa
disability, severancpay or retirement benefits.

17.2 Vehicles All trucks or motor vehicles used by Contractor in the performance of this
Agreement shall comply with the requirements of the City Code.

17.3 No Claims Contractor agrees to pay all persons doing work or furnishirigtskils,
machinery, or materials or insurance premiums or equipment or supplies and all just
claims for such work, material, equipment, insurance, and supplies in and about the
performance of this Agreement. Contractor shall indemnify, defend and lecGitth
harmless from such claims pursuant to Sectib:2.

18 Safety

18.1 Contractor shall provide and maintain safety accommodations for their Employees and
also follow sanitation facility regulations as set forth in and required by all applicable
local, stateand federal laws.

19 City and Contractor Point of Contact

19.1 All services to be performed for the City by Contractor pursuant to the terms of this
Agreement shall/l be coordinated through the
guestions will go to th€ity Finance Director, and Recycling and Yard Waste collection
guestions and tonnage reporting will go to the City Clerk. Both the City and Contractor
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shall designate a key contact person that each party may rely upon for addressing
customer service ises.

20 Title.

20.1 Title to all refuse, rubbish and recyclables collected shall remain vested in Contractor
until delivered to a contractuatgpproved disposal facility. At no time shall the City
take title to the collected material or pay for disposal costami. Contractor shall not
take title to toxic and hazardous waste, household hazardous or unacceptable waste, title
to which shall remain with its generator. Contractor employees shall have the right to
reject the collection and disposal of any wastetaining any toxic and hazardous waste,
household hazardous waste or unacceptable waste at any time; and this right should not
be limited by time. Such material will be labeled with the reason it is not collected.

21 Transferability of Agreement

21.1 No assigment or transfer of this Agreement or any right accruing under this Agreement
by Contractor shal/l be permitted, nor shal
hereunder to another be permitted, without the express prior written consent of the City,
which will not be unreasonably withheld. Despite any assignment or transfer, Contractor
shall be held responsible for the full and faithful performance of this Agreement.

22 Non-Discrimination

22.1 No person shall be illegally excluded from employment rightpartjcipation in, or be
denied the benefits of the services that are the subject of this Agreement on the basis of
race, religion, color, creed, sex, age, disability, national origin or any other protected
class defined by the Minnesota Department of HuRights or other state or federal
law.

23 Compliance with Laws

23.1 Any actions or services under this Agreement shall comply with any and all applicable
federal and state statutes, rules and regulations, and any and all City and county
ordinances and regulatismertaining to or regulating the provision of such actions or
services, including those now in effect or hereafter adopted.

23.2 Any violation of such statutes, ordinances, rules or regulations by the Contractor shall
entitled the City to take appropriate axtive action, including termination of the
Agreement pursuant to Sectitf.

23.3 Amendments to existing regulatory laws, ordinances, regulations and enactments of new
laws, ordinances and regulations shall not serve as justification for the Contractor to
termnate its obligations hereunder, unless such changes make the completion of this
Agreement impossible.

23.4 Licenses, Permits, Taxe€ontractor shall obtain all required licenses, permits and
authorizations to perform the Agreement and promptly pay all fiees,or penalties
assessed by the City or any other governmental agency.
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24 Governing Law

24.1 This Agreement shall be governed and interpreted in accordance with the laws of the
State of Minnesota. All proceedings related to this Agreement shall take pthee in
State of Minnesota, Hennepin or Ramsey County District Court.

25 Notice

25.1 All notices shall be effective when received or three (3) days after notice has been sent
pursuant to this Agreement, whichever occurs sooner.

25.2 Except as otherwise herein providall,notices required to be served by either party on
the other shall be in writing and forwarded by postage prepaid, certified mail, as follows:

If to the City.

City of St.Anthony Village

Attn: City Clerk

3301 Silver Lake Road

St. Anthony Village, Minnesta 55418

If to Republic Services

Republic Services

Attn: Doug Link

9813 Flying Cloud Drive
Eden Prairie, MN 55347

If to Walters

Walters Recycling and Refuse, Inc.
Attn: Mike Moroz

P.O. Box 67

Circle Pines, MN 55014

If to Waste Management

WasteManagement of Minnesota, Inc
Attn: Paul Copeland

20520 Keokuk Ave., Suite 200
Lakeville, MN 55044

26 Force Majeure

26.1 Neither City nor Contractor shall be considered in default in performance of its
obligations under this Agreement if performance of salaigations is prevented or
delayed by acts of God, natural or rraade disaster, civil unrest, terrorism, war,
pandemic, or any similar unforeseen event, or other events beyond the reasonable control
of the City or Contractor. Time of performance ofeith part ydés obl i gati o
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Agreement shall be extended by the time period reasonably necessary to overcome the
effects of such occurrences, provided, however, that once the parties have mutually
agreed that such occurrences or conditions have liegiaged or eliminated to permit
performance of their duties, the nparforming party or parties, whichever the case may

be, shall have five (5) days (excluding Saturdays, Sundays, and holidays) to perform such
duties. In the event the Contractor fadgperform within the five (5) business days,
Contractor shall be subject to all damage claims, including but not limited to those
expressly identified in this Agreement.

26.2 Labor disruptions shall not be considered beyond the reasonable control of the
Contractor.

27 Severability
27.1 All parts and provisions of this Agreement are severable. If any part or provision of this

Agreement shall be held invalid, the remainder of this Agreement shall remain in effect.
28 Data Practices

28.1 This Agreement, and all data createdllected, received, stored, used, maintained or
disseminated in connection with this Agreement, is subject to the Minnesota Government
Data Practices Act (Minnesota Statutes, Chalidgr

29 Entire Agreement

29.1 This Agreement, and its Exhibits incorporateuidin by reference and made part of this
Agreement as if fully set forth herein, represents the entire Agreement between the
parties. No modification of this Agreement shall be valid or effective, unless made in
writing and signed by the parties hereto.

29.2 Proposal The Proposal, attached heretdeakibit A, is incorporated by reference and
made part of this Agreement as if fully set forth herein, notwithstanding, however, that in
the event any conflict exists between the description of services withitrapesal and
the scope of services as described in any Sewfithin this Agreement, the services as
described in the Sections of this Agreement shall control.
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IN WITNESS WHEREOF, the City and the Contractor have executed this document as of the
day and year first above written.

CITY OF ST. ANTHONY VILLAGE MINNESOTA ,
a Minnesota statutory city

By:

Jerome O. Faust
Its: Mayor
By:

Mark Casey
Its:  City Manager

ALLIED WASTE SERVICES OF NORTH AMERICA, LLC DBA
ALLIED WASTE SERVICES OF THE TWIN CITIES -EDEN

PRAIRIE // REPUBLIC SERVICES OF THE TWIN CITIES -

EDEN PRAIRIE, a Delaware limited liability company

By:

[name]
Its:  [title]

WALTERS RECYCLING AND REFUSE, INC.,
a Minnesota corporation

By:

[name]
Its:  [title]

WASTE MANAGEMENT OF MINNESOTA, INC. ,
a Minnesota corporation

By:

[name]
Its:  [title]
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St. Anthony Village

Proposal for

Comprehensive Residential
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June 11, 2014

Mark Casey

City Manager

St. Anthony Village

3301 Silver Lake Road

St Anthony Village, MM 55418

Drear harl:

The team of Walters Recyeling and Refuse, Republic Services and Waste Management is pleased to
present the attached proposal for Residential Solid Waste and Recyeling Services for the City of St
Anthony Village, Together we have been servicmg the commumity for decades and would bs honored to
continue to partner with 5t Anthony Village for your waste and recyeling collection services. While we
are competitors, we have alse built a very good working relationship together on developing and
managing similar agreements to what 5L Anthony Village is looking for.

We believe our proposal knocks the ball out of the park in terms of helping you accomplish vowr mission
of being a “progressive and livable community, a walkable village, which s sustainable, safe and secure.™
In addition, we view our proposal as lining up very well across the sixteen ( 16) City Priorities outlined as
the hasis for evalusting this 60-day negotiation period. A couple of highlights that we will dive deeper
into in the propesal nclude our collective agreement to utilize alternative/environmentally friendly fuels
on our routes within the City and the ability for the City to move forward with an Organics recyeling plan
in advance of the 2016 State mandate. Both of these are compelling initiatives that will enhance your
MISS 101,

Thank you for the opportunity to provide vou with the enclosed proposal. We look forward to working
with the City over the upcoming weeks to finalize a plan to move forward.

Sincercly.

Mike Moroz
Walters Recyeling and Refuse, Inc.
763.210.5007, 763.210.5030

mikem@waltersrecyeline. com

Rich Hirsiein

Republic Services
D32-946-3330)
rhirsteini@republicservices.com

Mike Donnelly

Waste Management of Minnesota Inc.
952-229-5333

mdonnelli@wm.com
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Collection Proposal

Overall, we believe we are ideally suited to continue as the partners of choice for the City of St.
Village. We have collectively been servicing the residents of the City for decades and
know both the city and the residents we serve well. We are committed to meeting and exceeding
the Specifications for Residential Solid Waste Collection Services m Saint Anthony Village.
Our proposal highlights and expands on a number of the ification requirements. There are a
mumber of compelling reasons to work aggressively finalizing a consortium agreement
with the three (3) of us. In particular, we believe our proposal hits the following City Priorities:

1. Assure All Residents Have Adequate Trash and Recycling Services: Our expertise m the
waste and recycling industry will allow us to “night size™ residential service needs.

2. Enhance Coordination of Government Agencies: Working together, we will be able to
have one common voice on behalf of the residents when working with Hennepmn and

counties as well as other government agencies.

3. Enhance Public Education and Awareness: As part of the redistnbution of carts, an
education packet will be provided to increase awareness on recyclables.

4. Improve Hauler Reporting Systems: As a partner with the City, the haulers will work
with the City to enhance the reporting that is currently being done and make changes
where needed.

5. Improve Recycling, Composting and Waste Reduction: In our partnership with the City,
our jomt educational efforts will mprove recyclng. By promoting and adding compost
and organics, this will help reduce solid waste.

6. Improve Safety: Reducing truck traffic on the streets will mcrease safety.

7. Improve Standardization of Service Options: All haulers will be providing uniform
services with uniform pncing. This will ensure all residents are able to get the same

service offenings.

8. Improve Value of Services: Most residents should see a decrease in price to go along
with the already excellent service they receive. By partnering with the City, it wall hold
the haulers to an even higher standard.

9. Increase Use of Resource Recovery Facilities: Solid Waste and Recyclables will be
hauled to facilities that will utilize the matenals for renewable energy or recycled.

10. Lessen Environmental Impacts: Clean burning Compressed Natural Gas (CNG) and
biofuel trucks along with better routing of trucks in the City will make a tremendous
mmpact on the environment.

11. Minimize Disruption to Residents: By having areas of the City sectioned off, it will
tighten things up and help prevent potential for missed pick-ups.

12. Minimize Impacts on Licensed Solid Waste Collectors: Haulers will gain some small
efficiencies without losing market share.

13. Promote Local Economic

14. Reduce Road Wear Impacts: By re-routing trucks to segments of the City, trucks will be
making fewer tnps up and down the City streets.

The only two we don't believe we hit are Optimizing Admimstrative Efficiency and Allocating
Adequate Staff Resources. Since the City has expressed the desire to manage the adnunistrative
and billing efforts we see these two as efforts the City will need to focus on. We stand ready to
assist In any way we can.
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We understand your message re the City ideally not to commuit to a longer term
agreement and potenhally pass LssuetoaﬁmneCnyCmmcil er, consistent with
other Municipal contracts we have worked on, we propose an initial 6 year contract with an
option for 3 yearly extensions. We believe in order to develop a price scenanio that truly benefits
the residents of the City, the Haulers must in tumn receive the benefit of a slightly longer contract
than you may have imtially percerved.

We have attached a draft contract for your review that is consistent with other similar Municipal
Consortrum models. We have also included a pncing companson analysis in the proposal to
provide a view of the savings residents will enjoy vs. market pricing on the standard small,
medium and large every week Municipal Solid Waste (MSW) pickup. As we you will see.
we have developed a very compelling pncing model with sigmificant discounts off of where we
view current market pricing in the community. We have also taken an aggressive and simplified
approach to the pricing of bulky items. providing one single price for all items to make 1t easier
for residents to understand.

Finally, we have drawn up a temnitory map of the City with our proposed respective route
geograplues, which 1s also attached.

Overview of Services

Weekly Garbage and Refuse Collection. We will continue to provide the City single fanuly
through tniplex buildings with weekly garbage and refuse collection. Each resident will have the
choice of a small medium or large cart (approxmmately 30+, 60+ or 90+ gallons respectively).
We will also provide walk-up service for elderly and disabled residents.

Bulky items can be collected at the curb as well Today, the resident simply needs to call our
respective office and schedule the pickup. We will each be able to fumish the City with a
regular detailed report which outlines the type and number of bulk items collected through the
year as well as the method of disposition of all matenials. We believe that our mutual goals are
aligned with the desire to increase recycling and recovery of bulky matenals, and as such we wall
be able to report metrics around actual performance on a period by penod basis and use this data
to partner with the City on setting goals and plans for future improvements.

We fully understand families have birthday parties, reumions and other events. To accommodate
the occasional need, we will occasionally take 2 extra bags at no charge. If this benefit is
abused, we will work with the resident to move to a larger cart size, recycle more or begin
charging for the extra service.

We also realize that a small number of residents may not require weekly pickup. We can
accommodate every other week pickup on an as-needed. individual basis.

Every Other Week Single Stream Recyclables Collection. We will continue to provide each
tenduﬁm!ha%gaﬂonmtﬁotmﬂxhonmdpud@ofﬂngksﬂmmqﬂabb(mﬂu
distingwishing color different from refuse carts). Our expenience shows that when 90 gallon carts

+
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are used then residents recycle more. Our expenience also shows that when a recycling cart is
full, some residents then throw recyclables away in the solid waste cart so the larger size
accommodates most needs. If a customer is an avid recycler and needs an additional cart, we
will be happy to encourage the behavior by providing one at no cost. Conversely. if a resident is
adamant about using a smaller cart we will be happy to work with them on an individual basis to
accommodate their needs.

Weekly Yard Waste Collection. We will provide a subscription based weekly yard waste pack-
up to all residents and triplex residential dwellings in the City who request the service. The
service nuns from Apnl through November.

April 15th and continuing through November 15® (weather permitting), yard waste
mllbeplckedlponaweeldybus Customers should put their 90 gallon cart at the curb on
their trash pick-up day dunng these months. Branches must be 3 feet or less in length and tied in
bundles no more than 18 inches in diameter. If the customer has yard waste that does not fit into

the 90 gallon cart, they can put out up to 12 compostable bags per week.

We each use a licensed compost processing facility for our respective yard waste disposal needs
mdwmldnselhﬂnforaglmcscomposungaswell. Through a combination of education on

increasing yard waste composting and introducing organics composting, we are confident our
respecﬂvepmomngﬁuhbaanmkbmeﬁanymmhldmmﬂsthﬂmﬂhqxﬁnﬂy
anse from the City.

Christmas Tree Collection and Disposal

We will provide Christmas tree pick-up and disposal during the first two full weeks of each year
at no charge.

Snow Bird Policy

Residents who will be away from their home for a period of 1 month or longer simply need to
call the City to stop their services. (the City will in turn communicate to us) When they retum,

the customer can then call the City to start their services. (the City will in tum communicate to
us). No billing wall take place for the period of time the customer is on “vacation hold™.

Refuse Processing Plan

We are fully prepared to manage and comply with all refuse, collection, processing and disposal
requirements for the City.
e We will deliver residential solid waste to the mixed MSW resource recovery facility

designated by Hennepin and Ramsey Counties. Currently these facilities are the HERC
and RRT Newport, respectively.
* Disposal costs will be explicitly itermzed separate from collection fees.

Safety Plan
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Safety is critical and a topic we all take seriously. As it relates to the safety of the residents n
the communities we serve, we have each deployed a robust, best-in-class process to ensure our
drivers are hired and trained with safety top of mind A summary of the process follows:

o Mini i lificati
We all follow Federal and Minnesota DOT Regulations as a common practice when

hinng new employees. All employees are required to complete a company dnver
application, which includes the applicants past employment history.

After the applications are screened for the best applicants, the best applicant is invited to
come to a personal interview with the Operations Manager and Dniver Supervisor. The
applicant 1s asked to bring a current Motor Vehicle Record (MVR), for us to review, to
the interview. After completing the personal interview. if the applicant is qualified and a
good candidate he/she would be considered for employment. Next the supervisors will
personally contact the applicants’ references and past employers for venification of
employment and not failing any DOT drug/alcohol requirements. Once references and
previous employers have been contacted the applicant is considered for employment, they
then would be mvited back to complete a driver test. If they pass the dniver test a job
offer may be made contingent on passing a pre-employment drug test.

When results of the pre-employment drug test are confirmed wath a negative result, the
applicant’s MVR 1s further reviewed and if confirmed acceptable a job offer could be
made.

b. Driver tramming

When new employees start at any of our company’s there will be several weeks of
training before the new employee is placed in his’her final duty assignment.

The traming is done in several stages:

Stage One. The dnver employees would attend three days of traming on the company’s
history, benefits, and safety classes. Dunng this time the new employee would get to
know the philosophy and expectations of the company, an understanding of company

benefits, policies, andufetyﬂtmmgwhchmdndeaﬂuw!mbkwrmgﬂmm
OSHA safety policies, company procedures and equipment. and an introduction to the
compames Safety and Health Manual with a final test at the end.

Programs included, but are not limited to, the respective Safety and Health Manual: MN
Right to Know, MN AWAIR, HazComm/GHS, PPE, Lockout/Tagout, Emergency Action

Plan, Proper Lifting, Fall Protection, Defensive Driving Traiming, and Drug/Alcohol
tramng.

Stage Two, This Stage is a minimum of two days. During this time he/she will be
riding along with an experienced driver. The focus will be to see the previous
training put into proper operation; pre-trip inspection, safe operation of equipment,
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company safety policies put into practice, proper driving practices, fueling
procedures, post-trip inspection, and checkout at the end of the day.

When the employee satisfactonly completes s/her traiming and ride-along they will be
ready to begin his’her equipment specific traiming.

Stage Three This Stage is a mumimum of two weeks but could last three or four. The
time will depend on the new employee’s ability to demonstrate their comprehension and
practice of their previous traming as they complete their daily assignment.

The new employee will be assigned to his/her future route but will be nding in the
passenger seat with the specific assignment to observe; the new employee will have a
specific assignment of items they must be aware of throughout the day. At the end of the
first day the dnver will spend time m a debnef with their supervisor to discuss the day m
detail

Ongoing Training. Once a drver is up and running, training does not stop. Each of our

companies is consistent with providing ongoing traming programs. daily updates and
regularly scheduled safety meetings to ensure that safety 1s always top of mind with our

teams.

Reporting

Each of our respective companies has invested in robust data collection and reporting systems.
For the most part in an open subscription environment, Cities do not request or require extensive
reporting. If we are able to move forward with the Consortium, the City will benefit from
reporting and collaboration on using the data to help dnive improvements in recycling. reductions
in waste and increases in the use of resource recovery faciliti

Truck Fuel

We propose the exclusive use of alternative/environmentally friendly fuels in the refuse trucks to
serve St. Anthony Village.

Each of our respective companies is currently converting our fleet of diesel powered engmes
over to Compressed Natural Gas (CNG) powered engines or currently uses clean-energy

Biofuels throughout our fleet The waste industry 1s truly the leader m this effort across the
country. CNG powered trucks, for example, run 30% cleaner than those that run on traditional
gasolme or diesel fuel Carbon monoxide emussions are reduced by 70 to 90 percent and carbon
dioxide emissions are reduced by 20 to 30 percent. Plus, even noise pollution is reduced, as
CNG powered trucks operate at an 80 to 90 percent lower decibel level than diesel fueled trucks.

We also propose that we work with the city on a communication/marketing campaign to inform
the residents of the benefits to the commumity of the use of CNG fuel or Biofuels. This could
appropnate.
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Impacts on Roads

The City requires that all refuse collection vehicles are in full compliance with City, County and
State road weight restrictions. We have all chosen to add a “4® axle™ to our fully automated
residential MSW trucks. This extra axle distributes the weight more evenly than the standard 3
axle trucks so this added feature is easier on the roads and it allows us stay in compliance with
road restnction limits that occur in the spnng of the year. This extra axle is also an added safety
feature as it adds extra braking power and increases stability to the truck.

We are excited to collaborate and meet with the City engineers and street maintenance

to develop a plan tailored to the roads of St. Anthony Village. We would identify the older wom
streets as well as any areas the City’s mamtenance department has identified as troubled areas.
For these areas we will structure the routes so the trucks are empty or as close to empty as
possible when we run through these areas. For the problem areas that are identified we will work
with City staff as well as our drivers to develop a plan to minimize or eliminate these issues.

Organic Waste Collection Plan

Given the state mandate that all mumcipalities offer an organics recycling program by 2016, we
are all currently explonng vanious organics recycling collection processes. We will keep the
City informed and a key partner in this planning process with the goal to partner with you to
meet or exceed these milestones. We will be prepared to submit a detailed plan for the City well
before the end of 2015. In the meantime here are some examples of options we are explonng:

1) Blue Bag System — In this system the resident places the organic matenal m a special
colored compostable bag that is set into the exising MSW cart. These colored organics
bags are then pulled out of the load at the transfer/dump site through a sort line system
for further processing This process eliminates multiple pickups and carts but adds cost
at the sorting line.

2) Organics with Compost — With this system the organics would be placed in the yard
waste cart and processed with the yard waste as compost. This would provide a faster
and ncher compost matenal but it is not yet determined how to manage winter service
when there is no yard waste service. One option is to leverage this as a starting point and

Just provide the service during composting season to get residents engaged m organics
3) Org:mcsDropOﬂ'Sme This system would use the hauler to work wath the City to
establish a designated site or sites for residents to drop off organics matenial The hauler
would then transfer this material to the appropnate facility for further processing.
Our philosophy is consistent with St. Anthony Village in that we all mmst do our part to
encourage more recycling
Public Education

We also propose to collaborate together and with the city on a coordinated public education
campaign. This mchides an anmual calendar, amongst other pertinent information. We
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recommend information be provided via a City sponsored mailing to provide a consistent and
uniform message.

Education and community involvement is a key success factor in any garbage, recyeling and
vard waste program. We are prepared to assist the City in developing mailings, quarterly
newsletters, web site information. email blasts, etc. to ensure that the residents are as informed as
possible and encouraged to recvele.

We will work hand-in-hand with the City staff to develop educational materials, promotional
communications, and newspaper articles, We will also commit to attendance at community

events as requested by the City in order to etfectively communicate and educate residents.

Thanks for the opportunity.
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City of Saint Anthony Village

Residential Organized Waste Hauler Collections 60-day Negotiations
Wednesday, May 7, 2014

City of St. Anthony City Hall
3301 Silver Lake Road

St. Anthony, MN 55418

City Priorities

The City of Saint Anthony Village will use the following priorities as the basis for negotiating and
developing a proposal with licensed collectors. These priorities may also be considered by an organized
collection options committee, if established, for future evaluations of organized collection options,
alternative collection methods and structures, and other implementation decisions about trash and
recycling collection system improvements.
(in alphabetical order)
1. Allocate Adequate Staff Resources
Saint Anthony will continue to assure adequate City staff resources are tasked with solid waste
management responsibilities, including recycling programs and services.
2.  Assure All Residents Have Adequate Trash and Recycling Services

The City will enhance monitoring of trash and recyding systems provided to residential
dwellings to assure all residents have adequate services as required by Minnesota State law and

Hennepin and Ramsey County policies.
3. Enhance Coordination Among Government Agencies

The City will optimize the use of Hennepin and Ramsey County resources and continue to
coordinate public education programs and services with the County and other agencies_

4. Enhance Public Education and Awareness

The City will use public education as an essential strategy to achieve improved waste reduction
and recydling.

Page1of3

Exhibit B: City Priorities B-1



City of Saint Anthony Village

7.

10.

Improve Hauler Reporting Systems

The City will better account for waste and recycling tons and participation to benchmark success
and comply with State and county reporting requirements.

Improve Recyding, Composting and Waste Reduction

In compliance with county requirements, the City will seek continuous improvements in
recyding and related programs. In the future, this may also include separate collection services
for food waste/organics.

Improve Safety

Changes to the City’s residential sofid waste collection systems will improve neighborhood
safety. Large trucks driving where children live and play must operate in a safe manner without
excessive speeds. One measure of this criterion is to reduce the number of truck miles driven in
the City to collect solid waste materials.

Improve Standardization of Service Options

Residents should be allowed a series of standardized collection service options that best fit their
individual household needs including (but not limited to): trash service levels; yard waste
collection; walk-up (aka “garage side”) collection service; and large bulky item collections.
Improve Value of Services

The City will strive to increase the value of solid waste and recydling services for residents and
businesses without increasing costs to rate payers. The City will be a good steward of taxpayer
resources. If possible, average or citywide costs to residents should decrease and added value
services should increase. The City should leverage the strategy of synergistic competition to
help improve value of services.

Increase Use of Resource Recovery Fadlities

In compliance with county requirements, the City will continue to implement strategies to direct
trash to resource recovery facilities and reduce direct landfilling of unprocessed trash.

Lessen Environmental impacts

The City will continue to develop strategies that reduce air poliution emissions, noise and fitter
from trash and recyciing collection operations. This will also reduce truck fuel consumption and
improve overall environmental sustainability of the system.

Minimize Di i ihnid

If any change is made to the solid waste collection system, the City should consider how to
minimize disruptions to residents. This includes (but is not limited to) minimizing changes to
service operations such as day of the week and frequency of collection.
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14.

16.

The City should give preference to the system improvement alternatives that minimize impacts
on the currently ficensed collectors serving residents in the City.

Optimize Admini ive Effic

The administrative costs to the City of Saint Anthony shall be kept to a minimum_ This includes
costs of planning, designing, implementing, managing and overseeing any changes to the solid
waste system. This criterion shall also be applied to evaluating the most efficient means to
manage any new solid waste contracts, including any billing and payment systems.

Promote Local Economic Development

The City will strive to grow Saint Anthony—based on regional jobs related to and supported by
the solid waste management industries. The City will continue to encourage innovative start-up
businesses that improve local market development for reusable and recoverable resources.

Reduce Road Wear Impacts

The City will work closely with the solid waste and recyding industry to reduce road wear
impacts of heavy collection trucks. One measure of this criterion is to reduce the number of
truck miles driven in the City to coliect sofid waste materials.
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REDACTED
Confidential and Protected Data

Trade Secret Information
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Additional Collection
Service Options for
Residents

Base Solid Waste Services

Bulky Waste

Bundle

Carts

City

City-Designated Solid
Waste Disposal Facility

The collection services above the base level of collection
services, including, but not limited to:

8§ Additional carts or bags of trash collecte
beyond the contentsf the first trash cart;
8 Yard waste collection; and
8§ Bulky item collections.
The City shall add these <c

bill for these additional collection service options.

The base level of trash anecyclables collection and disposa
services. This includes weekly collection from the first tras|
cart at each address and unlimitedveiekly recyclables
collection services which are paid for by the City to the
Contractor as specified in this contraad disposal in
accordance with City direction of solid wastes collected. Bi
collection services do not include additional collection servi
options for residents, which are paid for directly by eligible
residential dwelling unit residents to the City.

Rubbish such as stoves, refrigerators, water heaters, wash
machines, Awhite goods, 0 b
furniture and other waste material other than construction
debris, or hazardous waste with weights or volumes greate
than those allowed for bags or cart. Bulky household solid
waste does not include electronic waste.

Tree, shrub and brush trimmings or newspapers securely ti
together forming an easily handled package not exceeding
inches in length and 18 inek in diameter and not exceeding
40 pounds in weight.

The wheeled, lidded trash and recycling carts in which
materials can be stored and later placed for curbside collec
as approved by the City.

The City of Saint Anthony Village, Minnesat

The facility designated by the City where the Contractor is
required to deposit residential trash collected under this
Contract. Until amended otherwise, the City designates the
Hennepin Energy Recove@Genter (HERC) or another facility
directed by Hennepin County as the diigsignated trash
disposal facility.
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Collection Vehicle

Collection Hours

CompostableBags

Consumer Price Index
(CPI) Adjustment

Contract

Contract Price for
Recyclables Collection
Service

Contract Price for Trash
Collection and Disposal
Service

Contractor

Curbside

Any vehicle licensed and inspected as required by the state
county and approved by the City for solid wastes collection
within the corporate boundaries of the City.

The time period during which collection of solid waste,
including recycling, is authorized by the City. Until amendet
otherwise, the Collection Hours shall be 7:00 a.m. to 8:00

Bags as required by Minnesota Statute (MTA.931,
Subd.(c) and M.S325E.046) for collection of any yard wast
that is not contained in a yard waste cart.

The annual adjustment to the nonfuel portion ofGoeatract
collection prices to reflect the increase or decrease in nonfl
costs per the formula in this Contract. The index shall be th
Midwest Consumer Price Index Data, published by the Bur
of Labor Statistics.

The full City contract servee agreement for solid waste and
recyclables collection services, including these draft
specifications distributed by the City to the licensed resider
collectors on May’, 2014 and as subsequently amended. F
purpose of these ndtrraafctt os pseh
meaning of AContract or Co

The amount of money per Residential Dwelling Unit (RDU)
charged by the Contractor to the City for costs attributable
the base recyclablesllection service, including transport,
processing and marketing of recyclables to end use
manufacturers.

The amount of money per RDU charged by the Contractor
the City for costs attributable tbe base trash collection and
disposal service, including transport to the &igsignated
disposal facility as established in this Contract.

Any party to the Contract, with the exception of the City itse
For purposes of these draftspecd at i ons, ACO
have the meaning of AContrTr

That portion of rightof-way adjacent to paved or traveled Cit
roadways. ACurbsided as u
interpreted to include alleys.

Exhibit D: Definitions

D-2



City of Saint Anthony Village

Curbside Collecton

Detailed Collection Route
Plans

Disposal Site

Dwelling Unit

Electronic Waste

Field Route Audits

Food Waste/Organics

Hazardous Waste

The collection of all household solid waste, including
recyclables and yard waste and other additional optional
collection services for material placed in accordance with tt
Contract, City ordinances, and City guidelines regulating th
placement oftite same.

The Contractoestablished truck patterns within the City
residential streets (e.g., start points, stop points, truck
direction).

A depository for household solid waste, yard waste, or
recyclablesncluding, but not limited to, transfer stations,
resource recovery facilities for trash disposal, yard waste
processors, waste processing/separation centers or recycli
centers licensed, permitted or approved by all governmentze
bodies and agencies hagijurisdiction.

A separate residential dwelling place located within the City
limits. See also Residential Dwelling Unit (RDU).

Any discarded consumer electronic device with a circuit bo
including (but not limited to)televisions, computers, laptops,
tablets, computer monitors, peripherals (e.g., keyboard, pri
mouse), cell phones, PDAs, DVD recorders/players and vic
cassette recorders/players and fax machines.

Semtannual counts of all eligiblresidential dwelling units
served through actual field route audits (such as dwelling u
counts by solid waste route).

(Also referred to as fnorga
organics. 0) Food waste an
mateials that are source separated for recovery. The term
waste/organics does not include yard waste for purposes o
contract.

Waste or material defined, characterized or designated as
hazardous by the United Stated Environmentatdetion
Agency (USEPA), appropriate State agencies, or Hennepir
Ramsey Counties by or pursuant to Federal or State law or
regulations. For purposes of this Contract, the term hazarc
waste shall also include motor oil, gasoline, batteries, paint
paint thinner, insecticides, toxic materials, acids, drugs,
fireworks, ammunition and other hazardous substances so
designated by the City, Hennepin County or Ramsey Coun
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Holidays

Household Solid Waste

Materials Recovery Facility
(MRF)

Missed Collection

Open Collection

Organics

Overflow Trash Bags

Overflow Yard Waste Bags

Problem Material Waste

Any of the foll owing major
MemorialDay, Independence Day, Labor Day, Thanksgivin
Day and Christmas Day.

All solid waste from eligible RDUs which normally results
from the operation of a household, including (but not limitec
to): all mixed municipal solid waste, redgbles, yard waste,
bulky waste, household electronic waste and other problen
material waste. Household solid waste and recyclables do
include hazardous waste.

A centralized recycling facility for receiving, storirgprting,
processing and transfer of recyclable materials to end mari
or other intermediate processors.

The failure of the Contractor to provide collection service tc
RDU within the City during collection hours on the schedule
dayof collection.

A system of solid waste collection whereby residents subsc
directly with a licensed collector.

(Al so referred to as fAfood
separated organics. 0) Foo
organic materials that are source separated for recovery. T
term AOrganicso does not i
this contract.

Extra bags of trash that do not fit into the trash cart (with th
lid substantially closed) whichrre set out by residents next tc
the trash cart in plastic trash bags. The City shall bill the
residents directly to collect and dispose of these bags.

The extra yard waste that does not fit into the yard waste c:
(with the lidsubstantially closed) which are set out by reside
next to the yard waste cart in compostable bags. The City
bill the residents directly for all yard waste collection servict
including collection and composting of any overflow yard
waste bags.

Other types of bulky waste that are too large to fit into a
standard trash cart and require special collection by the
Contractor. Problem material waste includes (but is not linm
to): furniture, appliances, mattresses, and Ipeithgs. Problem
material waste does include household electronic waste.
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Receptacle

Recyclable Materials or
Recyclables

Recyclables Collection

Recyclables Cart

Recyclables Revenue
Sharing

Residential Solid Waste

A City-approved trash cart, recyclables cart, yard waste cal
trash bag, compostable bag or public litter or recyclables
container.

The current list of household recyclables as established by
Citydés Director of Public
recyclables includes:

8§ Newspapers (including advertising
inserts);

8§ Household office pap&& mail (including
copy paper and computer papeeaing
cards, school papers);

Phone books, magazines & catalogues;

Boxboard (including cereal, cake, chip,
and cracker boxes);

Corrugated cardboard;
Food and beverage glass jars and bottle

Aluminum cans and foil (including pie
tins and trays);

Steelbi met al (Atino)

All rigid plastic containers (plastics 1
through 7), including lids and caps, Ron
bottle tubs, cups and clam shells; and

8§ Aseptic juice cartons and milk cartons.

The collection of all recyclable materials prdgeset out by
residents from eligible RDUs into specially identified recycli
carts. Collection shall also include transporting the recycla
materials to a materials recovery facility (MRF) for processi
the recyclables and marketing them for reus¥@n
remanufacture. The Contractor shall not landfill, incinerate
otherwise dispose of recyclable materials collected for
recycling under this Contract without the specific, prior writt
approval of the City.

Carts for storing andollecting recyclable materials.

The monthly credits to be paid by the Contractor to the City
reflect the Cityds portion

Household solid waste generated by ocotpaf a RDU.
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Residential Dwelling Unit
(RDUL)

Resi dent s’ Ut
for Solid Waste and
Recyclables Collection
Services

Scheduled Collection Day

Single Sort Recycling

Solid Waste

Any occupied singldamily, two-family or threefamily
dwellings occupied by a person or group of persons and ot
dwellings expressly agreed upon in writing by the City and
Contractor within the corpomtimits of the City that is
eligible for residential solid waste collection services under
Contract.

The monthly charge assessed by the City to each RDU for
wasteand recyclables services. The base utility rate solid
waste fee is charged by the City to residents for trash servi
The utility rate recyclables fee is for evastherweek, single
stream recycling service. The base rate does not include
charges foadditional collection services:

§ Additional carts o
trash collected beyond the first trash car

8§ Yard waste collection by the Contractor
a yard waste cart or provided by the
Contractor or compostable bag.

8§ Bulky item collections.

Theseadditional services shall be billed directly by the City to
the resident.

Wednesday is the day on which collection by the Contractc
to occur. If an observed holiday occurs on a Monday, Tues
or Wednesday, Thursday is théneduled collection day.

(Al so referseéedetaon aeciysil nao
system whereby residents set out recyclables in a wheeled
lidded recycling cart, or bundled cardboard and/or newspay
with the materials latgsrocessed at a centralized materials
recovery facility, including sorting into their individual
marketable commodities.

Discarded solid materials (except animal waste used as a
fertilizer), including trash, recyclables, food waste/organics,
yard waste, bulky waste items and other solid waste materi
resulting from industrial, commercial and agricultural
operations, and from community activities. Solid waste do¢
not include earthen fill, boulders, rock and other material
normally handlednr construction operations.
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Source Separated Organics
(SSO)

Tipping Fee

Tons of Sold Waste to the
Disposal Facility

Trash

Trash Bags

Trash Cart

Walk-Up Collection

Yard Waste

Yard Waste Carts

Yard Waste Collection

(Al so referred to as nAnfood
Food waste, nonecyclable paper, house plants, and other
household organics designated by the City that, once sepa
by residentsmay be recovered for composting or other forrr
of organics recovery. SSO does not include yard waste for
purposes of this Contract.

The dollar charge per cubic yard or dollar charge per ton by
operators of the disposal facilities desigrbby the City for
disposing of household solid waste, recyclables, and/or yar
waste. For purposes of calculating the solid waste density
the route truck, one cubic yard of uncompacted household
waste is assumed to weigh 700 pounds.

The total tons of household solid waste delivered to the Cit
designated solid waste disposal facility.

Al so known as solid waste.

Plastic bags designed to stti@usehold solid waste with wall
thickness of at least 1% mils, sufficient to maintain physical
integrity when lifted by the top.

Carts for storing and collecting trash.

The collection of household solid waste and recyclataterial
at a RDU, at a point close to the dwelling unit in lieu of
curbside collection, for residents or occupants who have a
documented physical infirmity without a person living in the
dwelling that is not handicapped. Container must be visible
from theright-of-way and reasonably accessible.

Compostable yard waste material consisting of plants, wee
Christmas trees, tree or hedge trimmings, grass clippings a
leaves, but excluding tree limbs over 4 inches in diameter ¢
48 inches in lenty, dirt, rocks and plastic or ceramic plant
containers. For purposes of this Contract, yard waste does
include source separated organics.

Carts for carted yard waste service.

The pickup, transportation and ogosting of all yard waste
accumulated in a yard waste cart, in a compostable yard w
bag, or bundle or in accordance with City guidelines.
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Exhibit E
Outline of Line Item Contract Price Elements

Type and Level of Service Qualifier Price* Units

Trash:
Small cart (every other week) Collection and disposal, inclusive $12.35 per household per month
Small cart (every week) Collection anddisposal, inclusive $12.35 per household per month
Medium cart (every week) Collection and disposal, inclusive $14.26 per household per month
Large cart (every week) Collection anddisposal, inclusive $16.52 per household per month
Extra, large carts (every week) Collection and disposal, inclusive $12.00 per household per month
Overflow trash bags (enall) Collection and disposal, inclusive $ 3.50 per bag

Recyclables
Singlesort recycling (every other week) Collection only $ 3.62 per household per month

(Revenue share separate)
Yard Waste:

Full season yard waste subscription service Collection and disposal, inclusive $69.00
(Every week; alseason; up to 5 extra bags included per week)

per household per year

Partial season yard waste subscription service Collection and disposal, inclusive $54.00 Per household per year
(4 weeks in the spring, approximately April 15 to May 15, plus 6 weeks in thagphpximately October 1 to November 15)
Overflow yard waste bags (arall or over 5 bags per wee Collection and disposal, inclusive $ 3.50 P€r bag

Bulky Waste ltems
Bulky waste items (oiwcall) Collection and disposal, inclusive $ 38.00 per item

(Contractor keeps recyclable revenue. Includes Appliances and Electr
Notes: 1. There shall be no additional fees added for such as charges as: administrative fees, environmental fees, fueltsurcharge, e

2. There will be an arual CPI adjustment to the above rates calculated based on using the Bureau of Labor Statistics Consumer Price Index

Calculator for All Urban Consumers, U.S. City Average Area, Garbage and Trash ColleSeoies ID CUURO000SEHGO0?2.
* County charges an8tate taxes will be billed to residents by the City. Prices are for base collection services only without such taxes.
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